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Predictive Justice: How AI is Changing the Industry 

By: Jeffrey Caleb Hendrix  

The legal industry has for decades operated on a careful balance of established precedent, 

attorney intuition, and an assessment of risk tolerance. However, a transformative shift is now 

underway, and firms are beginning to introduce artificial intelligence (AI) directly into the core of 

legal decision-making, moving it beyond mere backend automation1. This change is not solely 

technological, as this could profoundly reshape how legal professionals perceive justice, their 

fundamental role, and the financial considerations of litigation2. Experts have established that AI-

powered tools are becoming increasingly essential for lawyers seeking to enhance client 

representation and maintain a competitive edge in the evolving legal landscape3. Researchers like 

Martins (2025) observe that predictive algorithms are already quietly integrated into legal practice, 

assisting both lawyers and judges in estimating case outcomes by analyzing historical data4. These 

 
1 https://www.reuters.com/legal/legalindustry/artificial-intelligence-dispute-resolution-developments-
challenges-perspectives-2025-07-11/?utm_source=chatgpt.com 
2 https://clp.law.harvard.edu/knowledge-hub/insights/the-impact-of-artificial-intelligence-on-law-law-firms-
business-models/?utm_source=chatgpt.com 
3 https://www.businessinsider.com/how-lawyers-use-ai-paul-weiss-dla-piper-2025-
4?utm_source=chatgpt.com 

4 https://download.ssrn.com/2025/2/11/5133272.pdf?response-content-disposition=inline&X-Amz-Security-
Token=IQoJb3JpZ2luX2VjEDEaCXVzLWVhc3QtMSJGMEQCIH69%2F8dUJ6qBQ0VHkkqRjjNWyaWeSnGn1qUd
UMSxGfoKAiBsRFS%2Br%2FhWuNVvwwUHg9HQ926QuqjE4ZE1djcxxtXzUSq8BQhKEAQaDDMwODQ3NTM
wMTI1NyIMJD58BIEjQowrCB5dKpkFo8p7rc76eUY9g5e8NDgOw0wWkC5CG3HKAgx2O%2Fh1sTytZ9yEQkYd
O0VNuZD%2FI9KWludhFFcVUIe55x%2FnKt0HrCGvu6A22PRE0uUtVOeCdOgWCYrpo7h48AX%2FcEnqhuRxJ
lugmld2xyZkkGYOPk13Pciwam6GalK1g0tf262RBpX2lteJWLni1nFvnUWayZ%2F61xFzIp2IFxvTW8Q1C4LUXR6
5wXFjPOFdbGYynUo5a6cQ7B%2FLXBlDP6Yv%2F4h7d63wDC2WY1QK1ze3zbPFgHqNKA8qKfYY31zGS1%2B
HE9ia0HyuxnIjnnB8MBDk%2FIu9FWkpz9cKvPImQm2nyMBdEK2h29lpYHD%2BMVrky4mwhAJCvqqZq%2BaA
ce88H9NoxJvl9qcC9l%2Fha1S8vEyH4F9HGtwxZbUUMGtaq03UADaXpGpWEgcXRyasq%2B%2BZ9WVWmfki
j9kz2Vd7ozgZNUmSDcffULdBDpEiyRUroU98S9CnDlv%2BQNL6CBzUKi8T33c%2FWITzcfKJQYw6c1VBi2w32
UOmw7f12bdCm9y%2FlmTGWN6pjxnrR7giHAottlZVHp7c%2FGoHuuV1yUpmqcsoo8IuOQgZzna3Shwx4u2
w1dvo8TUfmmDhoH5ooSIgOF%2FsdcuVq5l7Ln9Lhnskg5d8bLycStOSHuyGPTgJX0173yVQ50JPGRfgXec0Bby
LCuyKuqFYYL6VOyYHZXE74%2BKF8OdZ7B93%2BcXOhgMVVm8gMAXwF20SAXHnRpVFKetKpdvigxjrkRLS6N
zT7zPu3U3dbVSiKAu4C8sZx80f141vPGui%2FcqqJ3Bc4OeExD2jpwM%2Bid4NKsIyVP6iRcSUVz4Y9GQ0E6PU
M9z6GzE3oAimG256lgj7marbeeqafm3qR1NeDpQwuJLawwY6sgEXtWNUcaeIsfP3S%2Bs%2F4yabDDLYnvsxl
nCqJqNIrQZoEYrbjkV7hTkw%2BB52AYmP540AGPogNQuB3n7klKcuhapWW4umko40XSZ008XIwGMf1K0dn3
g4hXQzoVv56fi9e%2FzntirUklX3YfrhZ4F4JQbp59Z1QUSrS5Dx%2Fxz5aSQZXeW1sz5%2BJo1KfpjteFTE8Xj0Ru
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advanced systems consider various factors, including jurisdictional trends, the specific behaviors 

of individual judges, attributes of the parties involved, and even the performance history of 

opposing counsel. Id. The presence of such predictive modeling can subtly influence the legal 

culture, encouraging practitioners to rely on statistical expectations rather than their own 

interpretive instincts. Id.  

Several platforms exemplify this shift, offering sophisticated predictive capabilities. 

Pre/Dicta, for instance, bases its AI-driven legal predictions on an extensive database that includes 

20 years of federal case data, 36 million docket entries, 13 million motions, and 10 million parties 

and firms 5 . By analyzing this vast dataset, its AI algorithms identify patterns and generate 

predictive insights that would be imperceptible through traditional research methods, thereby 

improving litigation strategies and case preparation. Id. Pre/Dicta claims an 85% accuracy rate in 

predicting judicial decisions on motions to dismiss, and its capabilities extend to forecasting 

outcomes for summary judgment, class certification, venue transfer, and motions to compel. Id. 

The system integrates over 100 dynamic data points, such as judicial histories, party affiliations, 

and law firm performance metrics, offering a nuanced understanding of litigation variables and a 

comprehensive risk assessment. Id. It also provides comparative insights into judicial tendencies 

and law firm performance, allowing attorneys to tailor arguments, select favorable venues, and 

assess opposing counsel’s strategies, while clients can use this data for informed selection of legal 

representation. Id. Additionally, Pre/Dicta can estimate case timelines across pre-discovery, 

 
so%2BBs02%2BRm29d%2F9QiD6w4KHH%2B1kFn4N4ohvgeghpax&X-Amz-Algorithm=AWS4-HMAC-
SHA256&X-Amz-Date=20250715T170513Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-
Credential=ASIAUPUUPRWEVA3AQ4HC%2F20250715%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-
Signature=8f75fddfba7f1c456b611964eb443b12e63efee5d8a8ce14a180d1d14b53785c&abstractId=513327
2 

 
5 https://www.pre-dicta.com/ai-powered-legal-case-outcome-prediction-transforming-legal-practice/ 
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discovery, and trial phases, helping attorneys manage client expectations and optimize resource 

allocation. Id.  

Another prominent platform, Lex Machina, elevates legal decision-making through its 

Legal Analytics® platform, using proprietary technology and AI-assisted attorney review to 

convert raw legal documents into comprehensive datasets.6. Lex Machina goes beyond typical 

docket information, revealing specific findings by judges, awarded damages, case resolutions, 

involved parties, and timelines. Id. Its Generative Analytics feature, powered by Protégé, allows 

users to access complex data with simple prompts for actionable intelligence.7 The platform offers 

insights from a vast database of 45 million customer-facing documents across over ten million 

cases, involving thousands of judges and expert witnesses, and millions of counsel and party 

mentions, covering all federal district courts, courts of appeal, and various state courts. Id. Lex 

Machina also provides Legal Entity Analytics, enriching case data with details on law firms, 

attorneys, parties, and judges, and offering features like State Court Motion Metrics, Timing 

Events, Legal Findings, Appeals Analytics, and Class Action Analytics. Id. At 6. It is designed for 

legal professionals seeking to leverage analytics for data-driven decisions, optimizing case 

strategies, managing risks, and predicting outcomes across various entities. Id. 

Similarly, Ex Parte, in collaboration with Solvd, developed an AI-powered engine to 

predict the probability of winning or losing cases based on historical trends and patterns8. This 

project addressed the challenge of extracting semi-structured court data from PDF files and 

transforming it into a machine-understandable format. Id. It then applied machine learning to 

automate analytical modeling and uncover hidden patterns, using deep learning to extract specific 

 
6 https://www.lexisnexis.com/en-us/products/lex-machina.page?utm_source=chatgpt.com 
7 https://www.lexisnexis.com/community/insights/legal/lex-machina/b/lex-machina/posts/introducing-
lexisnexis-protege-in-lex-machina?utm_source=chatgpt.com 
8 https://solvd.com/cases/predicting-legal-case-outcomes-with-ai-for-ex-parte/?utm_source=chatgpt.com 
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transactional information for predicting outcomes in patent appeal cases. Id. Ex Parte's prototype 

proved successful, enabling it to refine and iterate by adding new datasets and addressing other 

inquiries, to offer real-time analytics in cases and allow decisions based on law firm, lawyer, judge, 

and other hidden drivers9. The creators anticipate that such services could help law firms market 

themselves based on predicted success rates, and clients could realize substantial cost savings on 

litigation, potentially hundreds of thousands or millions of dollars. Id. Theo AI also represents a 

significant advancement, providing a legal prediction engine to forecast dispute outcomes based 

on specific fact patterns, helping lawyers estimate success odds, determine recovery ranges, and 

learn from similar case patterns10. It reviews case information to provide a quality score on 

potential accuracy and uses a proprietary data model to estimate success rates and recovery ranges, 

with the ability to delve deeper into case arguments and award calculations11. 

Despite the promising advancements, the increasing adoption of predictive justice tools 

raises significant concerns. One researcher, Eboigbe, cautions that while AI-backed litigation 

forecasting might enhance efficiency, it could also foster a form of strategic determinism12. This 

 
9 https://demo.eastbanctech.com/our-work/partnering-to-introduce-legal-analytics-with-artificial-
intelligence/?utm_source=chatgpt.com 
10 https://www.geeklawblog.com/2025/01/patrick-ip-how-theo-ai-is-redefining-legal-predictions.html 
11 https://completeaitraining.com/news/inside-theo-ais-legal-prediction-engine-how-sarah-johansson/ 
12 https://download.ssrn.com/2024/10/24/4997519.pdf?response-content-disposition=inline&X-Amz-
Security-
Token=IQoJb3JpZ2luX2VjEDEaCXVzLWVhc3QtMSJHMEUCIDj%2FlW%2F4cLwQOWw9kWgXlWz%2FjGoYq3X
psAdWheyqwUwAAiEAq7kD1aOQnnrMYgLntOGmw1cCkAPBQccKvfiNokoxXc0qvQUIShAEGgwzMDg0NzUz
MDEyNTciDJfNVVJM8M9H6yS3PyqaBXMarIqwAAFOQNmNWiMX9MACZZ%2BxhOhjm%2Bao7aBohijuzX8S16
SePH0Oo5ecd9sX8O1yx8WGBrE5FmgSzcRmpeWhGiRs73wCm8VEu9hdVmqWFaYpXQE7AZexCPU%2FZ5D
%2FiAnbHm5tNZduVCVmfAgDRNFZfZSb5g5PsFfdl2cEVMxDrzUKHJ2%2F0gQimZ9yOIHnIzqOT8CQiotb0Ol5z
UwgfKazcPNOcWXyQdw5%2B9MlhaRIEon0BxrvMsl6Ueca7UN2LPNjd1CFl2zOQAGw7m%2F%2FgKPqCsK0X
5u%2BjBF87yBhd1fe9WNWNlioVpkuOjjexQ%2FNm54ceHfhUUIGM5eWfvU0kaJe4A1458mZM%2Bp4Y5mA0
YnPPl88AgOqimP29oDjqe30j1WQiOom8jN8ZM8p8Bvp34YVkPXdaUvXIryzOXRPlRuoosKRI0Y4HTn6Bx7tV504
v%2B0gGvK1wmdc9fPW8GeliQLdOLAgkpKvknzZ8JSOpOgAuI%2FcQmNy%2BY3e46l3Mmwh05gGf3bm%2Bj
1sInlFaBAI%2FltYSouxxd2TIdO6iiaSD48THw3YjfAiwB8itWreTAzvaAeWtFG7cR1flqu62uVakdLRmkwYgks3J6M
9o8ulf2U%2Bpu%2Byzq%2FcyFSWGa1r0zCB4FZbIBjyxFNWREr6N95vV291Yts7rH%2BsJ2fz%2F84vi1Aqx4Il
CVz0dZcpEtrL%2BLM0uIPVOKx5Duc2vVgTzmrCk7hSqxhNCSlbfqHXjM8tE%2BNi4Glu8afixN1N%2BCoj9vQ9
gaxPPYTTP%2BQWIzoakXWnBla7B6gPcBcEwD8XUU5MnKYjg3DSVyS%2FMjJWAhT1B7vl4XOeFxt0cRsUIv617
GIksDYxpuBpTjJcAQIYuZF3Mr7xnfmETIenhBrClzCkhdrDBjqxAWkl2mJEFk4gt3gxXwxhX4jLoo2rydoD6yCs%2F
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scenario might lead attorneys to decline meritorious cases that are statistically improbable, 

especially in civil rights, where favorable precedent may be scarce. Id. This practice risks 

institutionalizing caution at the expense of innovation and moral reasoning, potentially 

undermining the law's role in shaping society. Id. The American Bar Association (ABA) (2024) 

observes that firms are increasingly using platforms that offer predictive analytics during client 

intake, assigning a "likelihood of success" score13. Decisions that were once based on a partner’s 

legal intuition are now filtered through algorithmic benchmarks, which, while offering consistent 

and data-driven decision-making for some, experts establish that it also introduces a new 

dependency that may diminish the value of professional judgment14. 

Importantly, two researchers, Galli and Sartor (2023), critically assess these tools, arguing 

that despite their technical sophistication, many predictive legal models lack transparency15. They 

suggest that when lawyers and judges rely on predictions they cannot explain, the legal system 

risks embracing "black box jurisprudence," which is inconsistent with principles of accountability 

and public trust. Id. The ABA and Filevine (2023) have also highlighted that these platforms are 

resource-intensive, often requiring proprietary datasets, significant computing power, and 

expensive subscriptions, leading to a disparity where larger firms can benefit from risk-minimized 

 
MdFRf7BX3HbuwjXft8mzSb2VEY7llQZRgjBup6Il%2F4AwDiJK%2FdRbB9k7RUC0hOht3wO7%2BaL45VoSMFE
8vwvxRgmVnvFVkv2vl5VVf8nq7wAZlbhc3spwoAwOqwUS0knw68R3yICiFjsPSDkMJYSl4twOycrGPuG64csYV
8P6kAhssNBL1ycFLDz6MFNt4gZll22g3HMuQ%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-
Date=20250715T171410Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-
Credential=ASIAUPUUPRWEWHUNXO5K%2F20250715%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-
Signature=9a3faeb64a8141aef763a9cc6a2a69e234a3a1144d39e1eb1d747d1af8a0ffc7&abstractId=499751
9 
13 https://www.americanbar.org/groups/senior_lawyers/resources/voice-of-experience/2024-october/using-
ai-for-predictive-analytics-in-
litigation/#:~:text=Hopefully%2C%20you%20have%20gathered%20enough,to%20handle%20the%20case%
20effectively. 
14 https://clp.law.harvard.edu/knowledge-hub/insights/the-impact-of-artificial-intelligence-on-law-law-
firms-business-models/ 
15 https://www.humanitiesandrights.com/journal/index.php/har/article/view/118 
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decisions while smaller practices and public defenders operate at a disadvantage, potentially 

exacerbating existing inequalities in the justice system16. This concern extends to regulatory 

scrutiny, as Contini (2024) reveals that European courts are addressing these implications, with 

the EU classifying predictive justice systems as "high-risk" under its AI Act, subjecting them to 

strict scrutiny17. This regulatory response acknowledges that law cannot simply be reduced to a 

mathematical problem, regardless of algorithm quality, and governments have a duty to ensure 

fairness, transparency, and accountability. Id. Furthermore, studies on cognitive offloading, 

including by MIT researchers, suggest that excessive reliance on AI may reduce lawyers’ 

analytical engagement, potentially leading to a loss of the very skills needed to evaluate AI 

recommendations, impacting legal education and training18. 

Despite these challenges, AI is already demonstrating tangible impacts in the legal field. 

Business Insider (2025) reported on a California attorney who leveraged Clearbrief to achieve a 

$1.5 million victory, with the AI system assisting in identifying and aligning strong factual claims 

with supporting evidence19. This case illustrates that AI is becoming an active participant in legal 

advocacy, influencing how arguments are constructed and understood. Id. In dispute resolution, a 

traditionally humanistic process, AI is gaining ground, with a Reuters report (2025) indicating that 

91% of arbitration professionals anticipate AI tools playing a major role in research and analytics 

within five years 20 . This is partly due to the sheer volume of legal data exceeding human 

processing capacity, making predictive tools a necessary path forward. Id. However, this also could 

 
16 https://www.americanbar.org/groups/law_practice/resources/tech-report/2023/2023-cloud-computing-
techreport/ 
17 https://www.frontiersin.org/journals/sociology/articles/10.3389/fsoc.2024.1417766/full 
18 https://allwork.space/2025/06/mit-study-warns-increased-ai-use-could-weaken-brain-power-of-
tomorrows-workforce/ 
19 https://www.businessinsider.com/how-lawyer-used-ai-help-win-case-clearbrief-2025-6 
20 https://www.reuters.com/legal/legalindustry/artificial-intelligence-dispute-resolution-developments-
challenges-perspectives-2025-07-11/ 
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redefine what it means to argue, persuade, and decide. At its core, this transformation of "predictive 

justice" is changing the way legal professionals approach their work by introducing new tools that 

rely more on data and analysis than traditional methods. 

 

 


